Leadership Practicum Planning and Assessment Rubric
Leadership Studies Minor

Students enrolled in the Leadership Studies minor will complete a self-designed, experiential learning project that involves synthesis, application, and evaluation of foundational leadership theories, principles, and concepts.  Students are strongly encouraged to design an experiential learning project in the context of their career interest area.  Faculty supervision of the Leadership Practicum should typically be provided by a faculty member from the student’s home department (i.e. degree program).  However, faculty from other departments and colleges may fulfill the faculty supervision role if it is deemed appropriate for the student’s career interest area.

The Leadership Practicum will be graded as Satisfactory / Unsatisfactory.  Performance assessment of the Leadership Practicum should be based on the following components which are considered to be standard expectations for the Leadership Practicum project.

	Leadership Practicum

Standard Components
	Satisfactory 
	Unsatisfactory
	Sample Documentation

	Situational 

Analysis
	Clear description of the situational context.

Specific topic or issue to be addressed is well-documented.
	Description of situational context is ambiguous.
	SWOT Analysis

Environmental Scan

Case Study Description

Leadership Practicum Portfolio

	Goals 

and 

Objectives
	Overall goal of the Leadership Practicum project is explicitly stated.

Specific and measureable objectives have been defined.
	Goals and objectives are unclear or not stated in measureable terms.
	Ambiguous Goal: Recruit more members to our organization.
Better Goal:  Implement a plan to recruit 10 new members to our organization.

	Action Plan 

and Strategy
	Actions steps clearly defined to achieve each objective.

Resources needed, sources, and timelines described for each action step.
	No clear plan to accomplish objectives.
	Action Planning Worksheet

Planning Guide

PERT Chart
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	Products

Outcomes

Impact
	Clear documentation of accomplishments including products produced, outcomes realized, and/or ultimate impact of the Leadership Practicum project.
	Inadequate or inappropriate documentation of products, outcomes, and/or impact.
	Product Artifacts

Performance Measures

Program Evaluation Results

Leadership Practicum Portfolio

	Reflection*
	Personal Journal entries clearly document the depth of student reflection on the Leadership Practicum experience with linkages to the Leadership Studies minor learning outcomes.
	Personal journal entries are limited to a description of activities/involvement with no attempt at reflective assessment on linkages to Leadership Studies minor learning outcomes.
	Leadership Practicum Journal

Summary Reflection Paper
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	Communication 

of 

Results
	Multimedia report that clearly documents results of Leadership Practicum project with linkages to the Leadership Studies minor learning outcomes.
	Summary report not completed and/or fails to adequately address linkages to Leadership Studies minor learning outcomes.
	Narrated Video Presentation

PowerPoint Presentation

YouTube Video Presentation

Leadership Practicum Portfolio


*Note:  Reflection component should include a summary that addresses the Learning Outcomes specified for the Leadership Studies minor including at least a one-page reflection for each of the five Learning Outcomes including:  (a) describe similarities and differences in major leadership theories, (b) articulate a personal and professional leadership philosophy, (c) work effectively with others to achieve common goals, (d) explain leadership roles in complex organizations, and (e) initiate change at the grassroots level.
